
AEPA Annual Conference: Leading Education Locally     

Friday 22 March 2024 

 Queen Elizabeth II Centre, Coram Campus, 41 Brunswick Square, London WC1N 1AZ 

10.00-10.20am Tea, coffee, and pastries  

10.20-10.30am   Welcome and introduction to the day 

AEPA Co-chairs: Dame Christine Gilbert, Baroness Estelle Morris 

10.30am-11.30am Keynote: Catherine McKinnell, Shadow Schools Minister 

Chair, Baroness Estelle Morris  

11.35am- 12.25pm Workshops: choice of one 

Stronger Partnerships, Simpler structures 

Developing a case for structural reform 

Dickens Room  

Alan Parker, Former Schools Adjudicator and LA 

Director of Education 

Educational Equity and Excellence for All 

Developing the use of SAfE’s inclusion self-

evaluation framework to support 

continuous improvement 

Sir Hans Sloane room  

(main conference room)  
 

Maria Dawes, CEO, Schools Alliance for Excellence 

(SAfE) in Surrey 

  

 

The Reading Fluency Project journey: 
lessons learned along the way   
Exploring the trajectory of HFL Education’s 
Reading Fluency Project: small-scale trial to 
the national EEF-funded evaluation  
Story Studio  

Penny Slater, Education Development & Partnership 

Lead, HfL Education (formerly Herts for Learning) 

12.30-1.25pm Lunch 

1.30pm-2.30pm Keynote: Dame Rachel de Souza, Children’s Commissioner 

Children’s Commissioner’s address 

Chair, Dame Christine Gilbert  

2.35pm-3.25pm Workshops: choice of one     

Stronger Partnerships, Simpler structures 

Developing a case for structural reform 

Dickens Room  

Alan Parker, Former Schools Adjudicator and LA 

Director of Education 

Educational Equity and Excellence for All 

Developing the use of SAfE’s inclusion self-

evaluation framework to support 

continuous improvement 

Sir Hans Sloane room  

(main conference room)  

Maria Dawes, CEO, Schools Alliance for Excellence 

(SAfE) in Surrey 

  

 

The Reading Fluency Project journey: 
lessons learned along the way   
Exploring the trajectory of HFL Education’s 
Reading Fluency Project: small-scale trial to 
the national EEF-funded evaluation  
Story Studio  

Penny Slater, Education Development & Partnership 

Lead, HfL Education (formerly Herts for Learning) 

3.30pm 

 

 

4.00pm 

Area-based education partnerships: a transitional opportunity 

James Page, CEO, Haringey Education Partnership 

 

Close of Conference 

4-4.30pm Coffee and networking 




