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Size and Scale

Funding: membership, contracts, traded
services, SSIF, TSC

Back office
Contract KPIs/Expectations

Communication: Fora, Newsletters, Consortia,
BCC, Ofsted, RSC

BEP Strategic meetings: Board, SLIC, SIAC



[BiRMINGHAM 4

Education
Partnership

Key Facts and Figures

KSchooI Support \

20+ Active NLEs

60 SSIF schools

34 Partnering schools

6 NLGs

10 BLEs

12 Local MATs

17 Interim leaders

10 New reading SLEs

2 National MATs

10 Priority Partners

25 Consortia/Networks
200+ SLEs

100 Peer Review schools
18 Pri Families of Schools
8 Sec Families of Schools
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BEP Services 2018-2019

Service Name
@ PA&S BEP Peer Review Programme

® P&S Priority School Service
% Enterprise Adviser Network
® New Start
P&S SSIF 2 KS2 READING PROJECT NAMED (4 terms)
® Arts - Teacher Networks
® P&S School Strategic Improvement Fund - Partner School
@ DFE school Improvement offer 2018-2019
P&S Strategic School Improvement Fund 1
®P&S KST MATHS REASONING PROJECT (PILOT)
® Arts - Received BEP Support
® Artsmark Schools
Global Issues Project
® P&S School Performance Board: Ed Carter
P&S SSIF 2 KS2 READING PROJECT UNNAMED (4 terms)
# P&S Academic Language:Secondary pilot
# Birmingham Leader in Education
O P&S- Leadership of Reading:Secondary pilot
® Primary Social Entrepreneurs PILOT Project 18-19
@ Brokering SLT SUPPORT
O P&S Jump-start Secondary pilot
® Facilitation for MAT review
® Executive HT support
O P&S Pupil Premium
@ HT performance management
® P&S Raising Achievement for Disadvantaged Youngsters
@ P&:S Raising Achievement for Disadvantaged Youngsters 2



Current Model

ldentification of priority schools and support
brokered

Whole City Projects: Primary and Secondary
Families of Schools

Peer Review

Teaching Schools, Hubs, Research Schools
Interim Leadership

Fora and Consortia

Annual Conference

Traded Services
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Successes and Challenges

98% accuracy of Ofsted ~ * Support for vulnerable

outcomes schools

City outcomes 2018  New Ofsted Framework
SSIF 1 and 2 * Raving Fans!

Families of Schools * Capacity for a schools-
Peer Review led system

Collaboration and * £inschools

relationships * BCC contract

Fewer pupils in less * Internal BEP capacity
than good schools



New Model €2

Performance and Standards
Wider Learning

Inclusion

f Reserves

Packages of support: Ofsted, RI, Reading,
Special, Curriculum

Finding greater school capacity
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