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Noble aims and keeping afloat:
How to ensure a commercial approach
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Things you may know about HfL

» Herts for Learning (HfL) is a provider of
school improvement services.

« HfL commenced trading in 2013, as a
spin-out from Hertfordshire County
Council’s (HCC) school improvement
service.

»  Our main business comes through
trading a wide range of school
improvement and business support
services to schools, academies and
educational settings in Hertfordshire and
beyond.

« The company also has a contract with
Hertfordshire County Council to deliver
some of its statutory education functions.
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533 schools in Hertfordshire
99% are shareholders

@ 14 Nursery

B 403 Primary
W 81 Secondary
B 2 All-through
7 25 Special

B 8 ESCs

Turnover 2017-18

£22.5m

Our business is made up of:

/\

traded income with traded income with is through a contract with

Hertfordshire ~ non-Hertfordshire  Hertfordshire
county council

to deliver its statutory school
improvement functions
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Our ownership structure

The largest School Company in the UK

19.5%

Al

Hertfordshire

County Council

Customer satisfaction

of Headteachers

99.1% | are very satisfied
or satisfied with HfL

of Chairs of Governors

97.2% | are very satisfied or
satisfied with HfL
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Education Services

s

Services delivered to schools included........

Advice and consultancy

Courses and conferences

Training packages

Research projects

Bespoke training

Curriculum resources and materials
Ofsted and self-evaluation support
Parent2Parent programme
Leadership and management support
Safeguarding guidance and support

Contract with HCC delivering statutory duties
to schools and settings

Business Services

© Herts for Learning Ltd

ICT services

Hertfordshire Internet and Connectivity Service (HICS)
Data management services

HR and Recruitment services (incl. Teach in Herts)
Finance services

Governance

Business management services

Multi-Academy Trust (MAT) support

General Data Protection Regulation (GDPR) guidance
and support

Procurement service
School website support
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Education Services

11,000 days
in schools by
consultants and
advisers
Advice and consultancy (/) ICT services
Courses and conferences ) Hertfordshire Internet and Connectivity Service (HICS)
Training packages 2 Data management services
Research projects E HR and Recruitment services (incl. Teach in Herts)
Bespoke training @ Finance services
Curriculum resources and materials U) Governance
Ofsted and self-evaluation support (/) Business management services
Parent2Parent programme n Multi-Academy Trust (MAT) support
Leadership and management support @ General Data Protection Regulation (GDPR) guidance
Safeguarding guidance and support E and support
Contract with HCC delivering statutory duties () Procurement service
to schools and settings Cg School website support
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events each academic year

with over

32,000

delegates
(/) Advice and consultancy (/) ICT services
QO Courses and conferences ) Hertfordshire Internet and Connectivity Service (HICS)
.— | Training packages ] 9 Data management services
E Research projects E HR and Recruitment services (incl. Teach in Herts)
@ Bespoke training @ Finance services
(f) Curriculum resources and materials U) Governance
(- Ofsted and self-evaluation support (/) Business management services
© Parent2Parent programme ) Multi-Academy Trust (MAT) support
‘+— Leadership and management support @ General Data Protection Regulation (GDPR) guidance
Safeguarding guidance and support E and support
Contract with HCC delivering statutory duties () Procurement service
S to schools and settings CE School website support

LL
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Helped over
Ofs d
te Schools with
inspections

(/) Advice and consultancy (/) ICT services

QO Courses and conferences ) Hertfordshire Internet and Connectivity Service (HICS)
9 Training packages 9 Data management services

2 Research projects E HR and Recruitment services (incl. Teach in Herts)

@ Bespoke training @ Finance services

(f) Curriculum resources and materials U) Governance

| Ofsted and self-evaluation support (/) Business management services

© Parent2Parent programme ) Multi-Academy Trust (MAT) support
‘+— Leadership and management support @ General Data Protection Regulation (GDPR) guidance

© Safeguarding guidance and support E and support

(:'-)) Contract with HCC delivering statutory duties U) Procurement service
S to schools and settings - School website support

LIl m
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Internet connectivity to

? Over 95%

of Hertfordshire schools

(/) Advice and consultancy (/) ICT services

QO Courses and conferences 8' Hertfordshire Internet and Connectivity Service (HICS)
9 Training packages .— Data management services

2 Research projects E HR and Recruitment services (incl. Teach in Herts)
@ Bespoke training @ Finance services

(f) Curriculum resources and materials U) Governance

(- Ofsted and self-evaluation support (/) Business management services

© Parent2Parent programme ) Multi-Academy Trust (MAT) support

‘+— Leadership and management support @ General Data Protection Regulation (GDPR) guidance
®© Safeguarding guidance and support E and support

(:'-)) Contract with HCC delivering statutory duties (g Procurement. service

e to schools and settings School website support

LIl m
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Advice and consultancy (7))
Courses and conferences
Training packages

e

Sims support to

513

Schools in and
outside Herts

ICT services
Hertfordshire Internet and Connectivity Service (HICS)

Data management services

Research projects

Bespoke training

Curriculum resources and materials
Ofsted and self-evaluation support
Parent2Parent programme
Leadership and management support
Safeguarding guidance and support

Contract with HCC delivering statutory duties
to schools and settings

Education Services

Business Servjc

HR and Recruitment services (incl. Teach in Herts)
Finance services

Governance

Business management services

Multi-Academy Trust (MAT) support

General Data Protection Regulation (GDPR) guidance
and support

Procurement service
School website support

Herts
¢" for Learning
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Education Services
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Advice and consultancy

Courses and conferences

Training packages

Research projects

Bespoke training

Curriculum resources and materials
Ofsted and self-evaluation support
Parent2Parent programme
Leadership and management support
Safeguarding guidance and support

Contract with HCC delivering statutory duties
to schools and settings

9 640 school

governors trained

Business Services

ICT services

Hertfordshire Internet and Connectivity Service (HICS)
Data management services

HR and Recruitment services (incl. Teach in Herts)
Finance services

[ Governance

Business management services
Multi-Academy Trust (MAT) support

General Data Protection Regulation (GDPR) guidance
and support

Procurement service
School website support

Herts
¢" for Learning
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am 99%

m Of Herts schools purchased
| ——_Multiple services

ﬂf) Advice and consultancy

Courses and conferences
Tra|n|ng packages

Research projects

Bespoke training

Curriculum resources and materials
Ofsted and self-evaluation support
Parent2Parent programme
Leadership and management support
Safeguarding guidance and support

Contract with HCC delivering statutory duties
to schools and settings

Business Services

éducation Service

ICT services

Hertfordshire Internet and Connectivity Service (HICS)
Data management services

HR and Recruitment services (incl. Teach in Herts)
Finance services

Governance

Business management services

Multi-Academy Trust (MAT) support

General Data Protection Regulation (GDPR) guidance
and support

Procurement service
School website support

/
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Our purpose

We believe that every young
person, through access to a
great education, should be
able to realise their potential,
regardless of where they live
or their circumstances.
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Our vision

Herts for Learning will be the
company of choice for services,
resources and products, helping

those we work with to deliver a
great education.




Our people
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Trusted * Inspirational * Collaborative
o o Ve q

« HfL employs over 400 staff, including 100 consultants,
clerks and associates

« Qur company values define how we want to be
perceived by others and shape our behaviour.

¢ for Learning
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Outcomes for
children in
Hertfordshire

Customer and

Financial shareholder

sustainability relationships

of the and feedback

company (schools and
HCC)

Our capacity

to re-invest in

the common
good

Staff feedback
and
behaviours
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Investing in the common good

HfL operates with a not-for-profit ethos.

Beyond maintaining sufficient reserves
and financing long-term projects, any
surplus made is invested in the common-
good and/or the development of specific
new services to address key challenges
for HfL shareholding schools.

Since 2013, HfL has reinvested £830k in
common-good activities and has passed
£1.5m in price reductions for the
Hertfordshire Internet and Connectivity
Service (HICS) on to shareholding
schools.

© Herts for Learning Ltd
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Transition support
primary to secondary

Research and sharing of
best practice

Developing business
Mmanager services
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Herts for Learning 2018 shareholder survey results

improve the se

| [ ]
Total 233 responses o of Chairs of
140 Headtzachers are very satlsfied e
93 Chairs of Governors Rz G satisfiad With HL

HfL - the reason | took up Headship in

Hertfordshire! Being a school on the border
of Hertfordshire, the strength of what HfL
offers has given us the edge over other local
authorities when it has come to recruitment
and retention of staff.

Hertfordshire Headteacher , ,

Hertfordshire Headteacher
Net Promoter Score (NPS)

Thanks to HfL for providing the
senvices it does, our governors
know we are very fortunate to

Trusted ****‘iﬁ? Headteachers’ rating
****‘ﬁ' CNalrs of GOVEMArs' rating H t
] ing on our Inspirational ****"ﬁ' Headteachers’ er S
have HfL working behalf. nspirationa **’*i{"ﬁ' Cmmmmxmmg for Learnlng
,, Collaborative ***i}‘? raung e Chet R PR K a8
Hertfordshire Chair of Governors ***’*"lﬁ' Chalrs of GOVErnors’ rating
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New products must meet clear customer needs and have a
demonstrable impact

o JHerts Easternm
“PA Plus iforleamning  partnership

L >
L Py DY

SSENTIALmaths SEND

Places to Play Every Day

g e Lo Ve s e r——. -
O reP Bsey Prcamm Yo e orvng

Teach in

GDPR

Herts

¢* for Learning
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https://pa-plus.online/
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The HfL KS2 Reading Fluency Project

The Herts for Learning (HfL) KS2
Reading Fluency Project has been
designed to:

- Increase the number of pupils in Year 6
achieving the Expected Standard in
reading at the end of KS2

- Ensure pupils have a more positive
relationship with books on exit from KS2

- Cultivate enthusiastic, confident readers
who have an increased understanding of
challenging texts

© Herts for Learning Ltd
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Outcomes from the autumn 2017 Project

Average progress in

reading comprehension Pupils entering
for all pupils K S 2 WE E I(

atlevellin

reading made on

z 2 average the most

Months progress across

the 8 week period

PPG pupils made

S of eligible pupils on the
autumn 2017 round made
|
7 + progress i_n
months their reading

comprehension age

months progress Herts
v ¢* for Learning
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QOutcomes from the autumn 2017 Project

Average progress in months from
KS2 entry point in Reading

- 3999999980

: = 9980899444499

1 < 1999999950884
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o 60

Hertfordshire
schools have
taken part,

involving 300 children

g

— Progress in months of Disadvantaged pupils

I * %

Progress in months of ALL pupils
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Developing new products - National recognition

ESSENTIAL
maths

Finalist in the
Teach Primary
Resource Awards

Teach i

Recruitment Fair

Making the
Difference Early
Years Toolkit

Finalist in the
Nursery World
Awards 2018

SIMS Accredited
Support

2017 - 2019

n Herts

Recruitment Fair

Places to Play

Places to Play

Commended for Eyery Day Every Day Winner of the
the School Winner of the Winner of the School
Recruitment Early Years Staff Resources Recruitment
Award in the | Excellence Award Award at the Award in the
Education for CPD Resource Nursery World Education
Business Awards in the Teach Early Awards 2017 Business Awards
2017 Years Awards 2016

2017

¢" for Learning
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Extending our services: business partnerships

Y

JQ

Telephone systems

Security products
(CCTV)

Cloud based
curriculum resources

IT equipment disposal
& structured cabling

24

Development of business partnerships with
commercial organisations who supply school
equipment and services that enable us to:

- Extend our service offer

- Be more responsive to customers’ emerging needs
- Access a wide range of professional expertise

- Negotiate group cost savings for schools.

We monitor the impact and quality of partnerships to
ensure services stay in line with HfL standards and
values.

We see ourselves as “curators of great content”

¢ for Learning
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- Key to our future success is the Case study:

development of commercial ] :
partnerships with LAs / MATs / Partnersh|p W'th the
National Learning

Education Partnerships enabling

them to: Trust (NLT)
HfL has recently entered into a

- Use and co-brand our well researched, partnership with the NLT whereby
proven resources, materials and they have adopted the HfL GDPR
products to extend their service offer. Toolkit for Schools and, for an

- Receive training and support from HfL agreed margin, they have co-
staff on the use of our materials. branded all of the toolkit materials

- Be even more responsive to their and are now selling this
customers’ emerging needs. successful resource to

- Deliver new services that raise standards RSl EIERTIEERETeglele] Se I E1T
and drive up local income streams, wrapping their own training and

without initial R&D investment. consultancy around the product.

Herts

for Learnmg
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Some challenges we (all) face

School budgets are under ever-increasing
pressure

Schools default to their established (local)
suppliers

Face to face delivery is difficult to grow outside a
limited geography
Competition Is increasing from multiple sources

Developing a coherent MAT offering is hard —
they are all different

Cultural and organisational change is slow

;~ for Learning
© Herts for Learning Ltd L "



Some of the lessons we’ve learned

- The world is changing — we need to change too
» Schools and settings must come first

» But financial sustainability Is imperative:
- Don’t be apologetic about commercial practices

* Schools are not all the same:
- Be “customer centric”

» Clearly communicate the difference between
commissioned and traded work

- We can’t do everything ourselves:
- Partnerships are key

;~ for Learning
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Some food for thought

* How can we get better at evaluating impact?

* How do we get better at understanding our
customers and anticipating their needs for new
products and services?

* How do we find like-minded partners to enable
great outcomes for schools inside and outside
Herts?

;~ for Learning
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